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Common Critical Incident Objectives
❑saving and protecting life 
❑ relieving suffering 
❑protecting property 
❑providing the public with information containing 

the emergency – limiting its escalation or spread 
❑maintaining critical services 
❑maintaining normal services at an appropriate 

level 
❑protecting the health and safety of personnel 
❑safeguarding the environment 
❑ facilitating investigations and inquiries 
❑promoting self-help and recovery 
❑ restoring normality as soon as possible 
❑evaluating the response and identifying lessons 

to be learned.





JESIP Key Principles



Shared Situational Awareness – M/ETHANE



Joint Decision Making (JDM)



NON-TECHNICAL SKILLS (NTS)

❑  Gathering information

❑  Interpreting information

❑  Anticipating future 
states

❑  Sending information clearly 
and concisely 

❑  Including context and intent 
during information exchange

❑  Receiving information, 
especially by listening

❑  Identifying and addressing 
barriers to communication

❑ Defining the problem
❑ Considering options
❑ Selecting and 
implementing option(s)
❑ Outcome review

DECISION MAKING
SITUATIONAL 
AWARENESS COMMUNICATIONS

❑ Supporting others
❑ Solving conflicts
❑ Exchanging 
information
❑ Co-ordinating activities

TEAMWORK

❑ Identifying symptoms of fatigue
❑ Recognising effects of fatigue
❑ Implementing coping strategies

FATIGUESTRESSLEADERSHIP

❑ Using Authority
❑ Maintaining standards
❑ Planning and prioritising
❑ Managing workload and resources

❑ Identifying symptoms of stress
❑ Recognising effects of stress
❑ Implementing coping strategies
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